
Agenda Item 1:

Review MOU.  Made following change recommendations:

Added all goals1.
Remove Para.  D because no MOU signed2.
Change language in to make sure accounting is separate and that the money is segregated and 
protected from use by the City in its budget.  

3.

Concern about one partner being able to hold up the process.  Decided to change Strategy Approval 
Paragraph 3 to reflect that "for decisions within their jurisdictions" remove "for their approval".

4.

Discussed public notices and decided to put notices of meetings on the website5.
Removed language from end of  Paragraph 46.
Agreed that it was ready to sign. 7.

NP

DNRC
13000 acres•
Rev Gen•
Staff•

FGP/Fund?
Seed $•

Objectives

Increase $ Leverage Seed $

Partnership

Collect $
(operations)

Develop New Rev Generating Activities

Develop Mkt Plan--find users who are consistent with the plan

What's needed?

Addendum to NP
Mapped Basis For 
Uses

Define new process for 
new uses

Approval and Permitting Developing new revenue producing uses
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What's Needed

Define Processes w/ timelines 
for approving new uses/leases

Marketing Plan, Budget and Staff

Deliverables

Map Joint

Process DNRC

Marketing Plan FGP

Time frames DNRC

Define success Joint

•

Overall Timeframe--3 months

Brian will investigate how to dovetail the 
MEPA process at the program level and the 
project level.

Management Structure:  
Duties per DNRC--
Enforcement
Sanitation/infrastructure
Maintenance
Liability

Ideas for how to implement:
Umbrella corp?  Expenses covered by users.

Date and Time:  March 11 3-5○

Location: Mountain West Bank (tentative)○

Next Meeting
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